Regular Meeting of the
Board of TFD Fire Commissioners

DRAFT - Meeting Minutes — April 8, 2015
Thompsonville Fire Station, truck floor, 11 Pearl Street, Enfield, CT

1. Call To Order: by Sec/Treasurer Commissioner Gaskell at 7:11 pm.

2. Roll Call: present was Chairperson Comm. Reidy, Comm. Stone, Comm. Magistri,
and Comm.. Gaskell. Absent was Comm. Gillespie.

3. Anticipated Executive Session: a)Personnel Issues, b)Pending Claims and
Litigation: CGS 7-433c Heart and Hypertension Claims c) Discussion of Pending
Claims and Litigation.

MOTION to move into Executive Session. Made by Comm. Reidy, seconded by
Comm. Gaskell. Roll Call- Motion passes 4-0.

Into Executive Session at 7:12 pm was Comm. Reidy, Comm. Gaskell, Comm.
Magistri, and Comm. Stone.

4. Possible action regarding Executive Session.

Returned from Executive Session at 7:27 pm. No Action Taken

5. Public Communications: 10 Minutes Q & A.

Steve Cogtella, 2 South River St. asked the Commissioner’s if they reached out to
Comm. Gillespie regarding the times he would be able to attend these meetings.

Comm. Reidy said she did reach out to him but never received a reply.

Steve Cogtella asked, as a follow up, that the Commissioners consider removing him
from the Board since he is not fulfilling his responsibilities as a Fire Commissioner. He
does not deserve to remain in this position.

Comm. Reidy said there is no recall and there is no legal way they can take this position
away from him. The Connecticut Statutes does not allow for the removal of elected

people.

Jeff Cross, 1116 Enfield Street understands that by law he cannot be removed from his
position but asks the Commissioners to censor him so that this is a permanent stain on
his record. He does not deserve, or is worthy to have the title as Commissioner of the

TFD.
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David Pacheco, along with Dennis Ross of Pacheco Architects wanted to clarify some
misconceptions regarding what might or what might not have been in the contract, what
was in the building and what was not in the building. He just recently e-mailed the
Commissioners with this information.

Comm Stone said they had just received this e-mail before the meeting and really did
not have time to review it thoroughly. He did compliment Pacheco and Ross for working
with the Commissioners as the Commissioners had been trying to work within a budget
that had been prepared before they came into office, and who knew nothing about
building a new fire house.

Discussion was regarding the hard cost and the soft costs on the budget. Comm. Stone
had no problem with what was listed as those items, nor did they have any problem
working with Pacheco.. Their concerns were that the soft and other costs had not been

budgeted properly.

Steve Cogtella, 2 South River St. asked if the Commissioners had a chance to look into
the 1.7 million deficit in the Pension fund.

Cogetella also asked as to why we are not over in the new fire station now. Someone
had to be responsible for the soft costs not being budgeted for. We are now paying
upkeep for an uncompleted fire station and the old. Someone dropped the ball, either
the Architects, the Engineers, or the Commission, or whoever; someone is responsible
and his question is to why the wiring was not budgeted in.

Comm. Stone asked Chief Alaimo to respond.

Fire Chief Alaimo responded saying that as far as he knows, only from hearing
testimony from Attorney Landolina, or being here at the meetings or the Architects in the
past, that the big factor that contributed to the cost being higher than was anticipated
was because of the court injunction. This escalated the cost of the building by over

$200.000.

Comm. Stone asked Alaimo that on October 23 we had a meeting with Lauren at the
building site and it was brought to our attention at that time there was wiring missing
from communication systems. We had line items for $6 - $7,000 that should have been
$20 -$50,000 line items. We were not even aware of this and it came to a complete
surprise to us.

Discussion took place between Pacheco and Comm. Stone regarding what was
budgeted in the soft cost for wiring.

MOTION) made to extend the question and answer period. Motion made by Comm
Reidy Seconded by Comm. Gaskell. Motion passes by ayes.
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Jeff Cross, 1116 Enfield Street further discussed with Pacheco how the soft and hard
costs were budgeted.

Fran Dreznek, 48 Park Avenue said he knows the Commissioners inherited a bee’s
nest. His question is to the Contractors, the Bank, those who were in here at the time,
even a member of the Town Council for allowing all this to go through when the money
wasn't there. | think it is time that you (the Commissioners) take the information you
have and bring it to the State Attorney and demand an investigation into the corruption
and mismanagement of funds here. And those people who were dirty; | hope they go to
jail. We are sick and tired hearing about taxes. As far as | am concerned that new
building can rot into the ground. We voted that building down four times. He was also
wondering where the money came from looking at all the other proposed building sites.

Steve Cogtella, 2 South River Street followed up on this last question and asked if some
of that money could have come from the funds that were to be put into the pension.

Comm. Gaskell responded that they are still looking and going deep into seeing where
those funds went. It was 1.4 million dollars that was budgeted but never went into the
Pension Plan. The only people who were contributing during those times were the
actual contributions from employees, not the District.

Steve Cogetella mentioned that the only one who probably could help us answer many
of these questions is one of the prior Commissioners, Bob Gillespie, who should be
here at this meeting as one of the current Commissioners.

Karen LaPlante 19-21 Russell Street said she remembers sitting at a Commissioner
meeting at the Town Hall Chambers and believes the Architect and Bankers were there
along with Commissioners Alsbaugh, Gillespie, and Alaimo. She recalls them saying if
the Contract is signed by a certain date, Enfield Builders will hold their price and go with
the original bid. She believes the Commissioners voted that night to go forward with the
Contract at that price so what does she hear about the Contract being rebidding and
going at a higher price. If it was, why wasn’t the Contract signed that night at the
original bid?

Pachecho said even though he was not at the meeting did remember hearing this and
said that the rebid date was March 23, 2014.

LaPlante asked Pacheco who their contact was with during all the negotiations with the
fire house; was it with staff here at the station or with the Commissioners. She does not
remember any discussion held at Commissioner meetings discussing any of this cost,
numbers, or moving money around or anything else. Were all those decisions made by
non fire Commissioners.
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Pachecho responded that there were many meeting throughout the designing process
with the Fire Chief and the Commissioners. Many discussions and information was sent
through e-mails.

Carl Tripplo, former firefighter, lives in Suffield. Being a vested stockholder in the
Pension Plan would like to know if anyone has an answer as to why that money did not
go into the pension plan.

Chief Alaimo responded saying that if he looked back, most of that went into overtime
and other expenses, and these were Commissioner decisions, not his. Because the
gains were so good, rather than going up on the taxes, they reallocated the money to
cover mostly overtime payroll related costs. He said returns were up above $6-
$700,000.

Trippolo: said he never knows the returns as he never gets a statement showing how
the funds are doing.

Chief Alaimo: Believes the District gets a statement quarterly. The return on the
investments have been in the million dollar area. The Boards made decisions to keep
taxes low and use those line items in other areas.

Trippolo asked to why he is hearing that the pension plan is short,

Chief Alaimo: | am not sure of the definition and | am not a pension person, but it is a
percentage of fully funded which means that everybody in the pension, right now, would
have to get paid. Retire, right now

. Trippolo asked who authorized that the money not be put in

Chief Alaimo: The Board’s decisions over the years because of the issues with the high
taxes they allocated the money to go to other areas. | think if we look at the overtime
over the years vs. what was spent you would see a big chunk of it.

Comm, Gaskell cut into the conversation and directed his statement to Chief Alaimo.
He said he did some numbers on the overtime, the overtime that we actually did and
what was budgeted, the difference is only about $300,000. If you took that $300,000
and applied it to the $1.400, 000 shortfall that we never put into that, it is still close to
$1,100,000 that we never put into the Plan. | am looking at all the years since the
pension had started. Where did the other part of the money go? $1,400,000 that should
have gone into the pension and it wasn’t.

Comm. Stone added: Chief Alaimo mention that it went into overtime and other
expenses and during that same period of time we tried to construct several firehouses
that had no line item expenditures in the budget so was it applied to those expenses as
well?
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Chief Alaimo said it could have been, he wasn'’t sure. It was the Board’s decision with
Attorney Landolina. Those are some questions for him.

Comm. Stone asked if Chief Alaimo could go back to the budgets and generate a report
how that money was allocated. We need to know where that money was spent and
should know as to why it was spent. We have compiled a book relating to the pension
transactions and we cannot make any heads or tails as to the budgeted pension money
went. (Comm. Reidy- There is nothing in the minutes; no trail as to where this money
went). We are talking about the market we are talking about contributions that should
be going into the Pension Plan.

Comm. Gaskell continued that because this Plan was not properly funded those past
years we have now committed to Prudential to put $400,000 next year and $550,000 for
the year after. At this point we don’t know if this is going to be enough now or if we
need to put more in.

Erline Provencher, 94 South River Street. Asked if the Commissioners can actually say,
that because the Pension Plan was mismanaged during those years it was not properly
contributed to is the reason why, today, we have to put in $400,000 and the year after
$500,000. Not only for these years but also for the years after because it has not been
funded properly for, am | correct in that?

Comm. Stone replied, yes you are correct.

6. Secretary/Treasurer’s Report

Comm. Gaskell provided a Profit and Loss Statement. Current assets in our United
Checking Account, is $31,379.25. The Sl Checking is $32.00. Municipal Reserve is
$188,160.25. Municipal Investment Account is $1,036,566.19. The Debit Service
Account is $253,907. Construction Contingency Fund shows $1,009.10. Total Assets
remaining in our District at this time shows $1,511,053.79.

7. Fire Marshal’s Report

No report provided at meeting

8. Chief’s Report

Chief Alaimo provided two handouts to the Commissioners. First being a printout our
total runs for the 2014 year. This is provided from the Dispatch center which breaks
down all the Districts. On the second page, it provides the average times to fire rescue
calls in each District.
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Chief Alaimo also wanted to mention that the Polish Deli wanted him to pass on to the
Board that they are willing to donate food and material when the new fire house opens.

The second handout provided is his projected cost from now to August of the “have to”
pay items. According to his estimate we will be close and will have approximately
$100,000 remaining before we get our check. Chief Alaimo continued in saying that this
is the form the Boards have been using through the years as we always had the
problem of getting us from July 1% to August 15"

Comm. Stone questioned what is actually in the projected cost of his report saying that
this report does not show the complete picture. One example is that we still need to pay
Enfield Builders $189,000 and this is not reflected on this report. This would normally
come out of Debt Services but there is nothing left in this account.

Discussion followed between Comm. Stone and Chief Alaimo relating to the Chief’s

report and how he is to correct it to reflect accurate information as the District does not
have a surplus of funds at the end of this fiscal year.

9. Commissioner’s Communications

The election of Commissioner will be May 21%, 6am to 8pm. Uncertain at this time
where voting will be taking place. Applications are available on the website for anyone
interested in becoming a Commissioner. Application has to be in by April 21%,
Following this will be the Annual Meeting.

There will be a Budget Workshop this Saturday, the 11" at 9:00 am at the old Fire
Station.

10. Old Business a)Discussion and possible action of New Fire Station b)
Discussion and possible action of Old Fire Station. C) Discussion and possible
action of Ordinances and Fire Marshal’s Fees.

New Firehouse — nothing discussed
Old Firehouse — Nothing Discussed
Marshall Fees — Comm. Stone has forward to our Fire Marshal, Paul Censki, another

draft review of the fees.

11. New Business: a) Discussion and possible action of Public Preview of the
New Fire Station, b. Discussion of the May election and Annual Meeting.

Comm. Stone is asking the fire department to host a preview of the new building
because the Commissioners would like the public have a chance to speak to the
firefighters. There is a lot of new technology in the new building we would like to have
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them explain to you and how it works and functions and not make it a Commissioner’s
thing. Explain where the shortfalls are, what and why it is needed. It is there, it is ours,
it is built, and it is important that everyone understands what is there.

A date for this will be provided when known.

12. Public Communications: 10 Minutes Q & A.

Karen LaPlante, 19-21 Russell Street would like to follow up on the overtime discussion.
This year’s budget shows it was budgeted for $50,000. On the Profit and Loss
statement, updated as of 4/8, it is showing about $6-$7,000 thousand a month in
overtime cost. If she remembered correctly they were told that the hiring of additional
firefighters would cut out all the overtime. Why hasn’t this happened and why are we
still showing so much overtime.

Her second item is on the Fire Marshal’s report. It shows the aid response by
department but it doesn’t show the response time for actual time by the TFD. It also
shows a Utility inspection for Smith Family Farm and | believe this is in the Enfield Fire
District. Why are we going to their district as | believe they have their own Fire
Marshal?

Chief Alaimo answered her last question in saying that if it was an inspection the Fire
Marshals have a local agreement with all the Fire Marshals, to assist others. Their Fire
Marshal may not have been available at that time. He also wanted to note that we get
the same assistance as well.

Comm. Stone raised a good point. If our District now charges a fee with our new
ordinances should we also be charging this fee when responding to other Districts?

Chief Alaimo thought this was a question for Attorney Landolina however Comm. Stone
thought this was a questions he should be raising to other Districts.

LaPlante followed up asking if other District Fire Marshals respond to a call in our
District, shouldn’t they be billing for us according to our fees?

Comm. Gaskell addressed Karen’s question regarding the overtime. For the Fiscal year
13/14 the overtime was $411,266. That was before the actual hires of the 8 firefighters.
Some of the weeks that ran through this budget were $10,000, $11,000, $13,000. On
the 14/15, this cost was dramatically reduced due to the hire of the new firefighters.

Karen responded that the $50,000 overtime shown on this year's budget is already over
budget. Comm. Gaskell agreed. Based on historical data this line should have been
budgeted for $200,000. This is another issue the Commissioner’s are working on.
There is no mandatory overtime that is payable.
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Jeff Cross, 1116 Enfield Street addressed the TFD Latter Truck mentioned at one of the
previous meetings as needing repair to the hydraulic line. He was wondering if this was
fixed.

Comm. Stone responded that this had been resolved and was repaired. . It was not the
hydraulic line; it was a very minor repair

Steve Cogetella, 2 South River Street would like to know the actuarial percentage that
was funded to the Pension Plan. He would also like to know who the fiduciary is, the
one making sure the Plan is funded. | would also like to know who the fudiciary is on
part of the Union. If they don’t have one, they need one because these decisions with
the fund not being funded, or funded improperly, they are participants of the plan and
should have every right to know the status of this plan.

Comm. Reidy and Comm. Stone responded that this is already being looked into.

13. Approval of Minutes from March 11 regular meeting. March 18 special
meeting, March 19 special meeting and March 25 special meeting.

MOTION to approve minutes of the March 11 regular meeting, March 18 special
meeting, March 19 special meeting, and March 25 special meeting.

Made by Comm. Gaskell, seconded by Comm. Reidy.
No discussion.
Roll Call- Motion passes 4-0.

14. Discussion and Approval of Invoices/Bills

Commissioners reviewed, discussed and approved checks for invoices/bills.

15. Adjourn

MOTION| to adjourn Made by Comm. Reidy.. Seconded by Comm. Gaskell
All in favor by ayes at 9:20 pm
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Regular Meeting of the
Board of TFD Fire Commissioners

APPROVED -- Meeting Minutes — April 8, 2015

Thompsonville Fire Station, truck floor, 11 Pearl Street, Enfield, CT

1. Call To Order: by Sec/Treasurer Commissioner Gaskell at 7:11 pm.

2. Roll Call: present was Chairperson Comm. Reidy, Comm. Stone, Comm. Magistri,
and Comm.. Gaskell. Absent was Comm. Gillespie.

3. Anticipated Executive Session: a)Personnel Issues, b)Pending Claims and
Litigation: CGS 7-433c Heart and Hypertension Claims c) Discussion of Pending
Claims and Litigation.

MOTION) to move into Executive Session. Made by Comm. Reidy, seconded by
Comm. Gaskell. Roll Call- Motion passes 4-0.

Into Executive Session at 7:12 pm was Comm. Reidy, Comm. Gaskell, Comm.
Magistri, and Comm. Stone.

4. Possible action regarding Executive Session.

Returned from Executive Session at 7:27 pm. No Action Taken

5. Public Communications: 10 Minutes Q & A.

Steve Cogtella, 2 South River St. asked the Commissioner’s if they reached out to
Comm. Gillespie regarding the times he would be able to attend these meetings.

Comm. Reidy said she did reach out to him but never received a reply.

Steve Cogtella asked, as a follow up, that the Commissioners consider removing him
from the Board since he is not fulfilling his responsibilities as a Fire Commissioner. He
does not deserve to remain in this position.

Comm. Reidy said there is no recall and there is no legal way they can take this position
away from him. The Connecticut Statutes does not allow for the removal of elected
people.

Jeff Cross, 1116 Enfield Street understands that by law he cannot be removed from his
position but asks the Commissioners to censor him so that this is a permanent stain on
his record. He does not deserve, or is worthy to have the title as Commissioner of the
TFD.
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David Pacheco, along with Dennis Ross of Pacheco Architects wanted to clarify some
misconceptions regarding what might or what might not have been in the contract, what
was in the building and what was not in the building. He just recently e-mailed the
Commissioners with this information.

Comm Stone said they had just received this e-mail before the meeting and really did
not have time to review it thoroughly. He did compliment Pacheco and Ross for working
with the Commissioners as the Commissioners had been trying to work within a budget
that had been prepared before they came into office, and who knew nothing about
building a new fire house.

Discussion was regarding the hard cost and the soft costs on the budget. Comm. Stone
had no problem with what was listed as those items, nor did they have any problem
working with Pacheco.. Their concerns were that the soft and other costs had not been

budgeted properly.

Steve Cogtella, 2 South River St. asked if the Commissioners had a chance to look into
the 1.7 million deficit in the Pension fund.

Cogetella also asked as to why we are not over in the new fire station now. Someone
had to be responsible for the soft costs not being budgeted for. We are now paying
upkeep for an uncompleted fire station and the old. Someone dropped the ball, either
the Architects, the Engineers, or the Commission, or whoever; someone is responsible
and his question is to why the wiring was not budgeted in.

Comm. Stone asked Chief Alaimo to respond.

Fire Chief Alaimo responded saying that as far as he knows, only from hearing
testimony from Attorney Landolina, or being here at the meetings or the Architects in the
past, that the big factor that contributed to the cost being higher than was anticipated
was because of the court injunction. This escalated the cost of the building by over

$200.000.

Comm. Stone asked Alaimo that on October 23 we had a meeting with Lauren at the
building site and it was brought to our attention at that time there was wiring missing
from communication systems. We had line items for $6 - $7,000 that should have been
$20 -$50,000 line items. We were not even aware of this and it came to a complete
surprise to us.

Discussion took place between Pacheco and Comm. Stone regarding what was
budgeted in the soft cost for wiring.

MOTION| made to extend the question and answer period. Motion made by Comm
Reidy Seconded by Comm. Gaskell. Motion passes by ayes.
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Jeff Cross, 1116 Enfield Street further discussed with Pacheco how the soft and hard
costs were budgeted.

Fran Dreznek, 48 Park Avenue said he knows the Commissioners inherited a bee’s
nest. His question is to the Contractors, the Bank, those who were in here at the time,
even a member of the Town Council for allowing all this to go through when the money
wasn'’t there. | think it is time that you (the Commissioners) take the information you
have and bring it to the State Attorney and demand an investigation into the corruption
and mismanagement of funds here. And those people who were dirty; | hope they go to
jail. We are sick and tired hearing about taxes. As far as | am concerned that new
building can rot into the ground. We voted that building down four times. He was also
wondering where the money came from looking at all the other proposed building sites.

Steve Cogtella, 2 South River Street followed up on this last question and asked if some
of that money could have come from the funds that were to be put into the pension.

Comm. Gaskell responded that they are still looking and going deep into seeing where
those funds went. It was 1.4 million dollars that was budgeted but never went into the
Pension Plan. The only people who were contributing during those times were the
actual contributions from employees, not the District.

Steve Cogetella mentioned that the only one who probably could help us answer many
of these questions is one of the prior Commissioners, Bob Gillespie, who should be
here at this meeting as one of the current Commissioners.

Karen LaPlante 19-21 Russell Street said she remembers sitting at a Commissioner
meeting at the Town Hall Chambers and believes the Architect and Bankers were there
along with Commissioners Alsbaugh, Gillespie, and Alaimo. She recalls them saying if
the Contract is signed by a certain date, Enfield Builders will hold their price and go with
the original bid. She believes the Commissioners voted that night to go forward with the
Contract at that price so what does she hear about the Contract being rebidding and
going at a higher price. If it was, why wasn’t the Contract signed that night at the
original bid?

Pachecho said even though he was not at the meeting did remember hearing this and
said that the rebid date was March 23, 2014.

LaPlante asked Pacheco who their contact was with during all the negotiations with the
fire house; was it with staff here at the station or with the Commissioners. She does not
remember any discussion held at Commissioner meetings discussing any of this cost,
numbers, or moving money around or anything else. Were all those decisions made by
non fire Commissioners.
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Pachecho responded that there were many meeting throughout the designing process
with the Fire Chief and the Commissioners. Many discussions and information was sent
through e-mails.

Carl Tripplo, former firefighter, lives in Suffield. Being a vested stockholder in the
Pension Plan would like to know if anyone has an answer as to why that money did not
go into the pension plan.

Chief Alaimo responded saying that if he looked back, most of that went into overtime
and other expenses, and these were Commissioner decisions, not his. Because the
gains were so good, rather than going up on the taxes, they reallocated the money to
cover mostly overtime payroll related costs. He said returns were up above $6-
$700,000.

Trippolo: said he never knows the returns as he never gets a statement showing how
the funds are doing.

Chief Alaimo: Believes the District gets a statement quarterly. The return on the
investments have been in the million dollar area. The Boards made decisions to keep
taxes low and use those line items in other areas.

Trippolo asked to why he is hearing that the pension plan is short,

Chief Alaimo: | am not sure of the definition and | am not a pension person, but it is a
percentage of fully funded which means that everybody in the pension, right now, would
have to get paid. Retire, right now

. Trippolo asked who authorized that the money not be put in

Chief Alaimo: The Board’s decisions over the years because of the issues with the high
taxes they allocated the money to go to other areas. | think if we look at the overtime
over the years vs. what was spent you would see a big chunk of it.

Comm, Gaskell cut into the conversation and directed his statement to Chief Alaimo.
He said he did some numbers on the overtime, the overtime that we actually did and
what was budgeted, the difference is only about $300,000. If you took that $300,000
and applied it to the $1.400, 000 shortfall that we never put into that, it is still close to
$1,100,000 that we never put into the Plan. | am looking at all the years since the
pension had started. Where did the other part of the money go? $1,400,000 that should
have gone into the pension and it wasn't.

Comm. Stone added: Chief Alaimo mention that it went into overtime and other
expenses and during that same period of time we tried to construct several firehouses
that had no line item expenditures in the budget so was it applied to those expenses as
well?
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Chief Alaimo said it could have been, he wasn’t sure. It was the Board’s decision with
Attorney Landolina. Those are some questions for him.

Comm. Stone asked if Chief Alaimo could go back to the budgets and generate a report
how that money was allocated. We need to know where that money was spent and
should know as to why it was spent. We have compiled a book relating to the pension
transactions and we cannot make any heads or tails as to the budgeted pension money
went. (Comm. Reidy- There is nothing in the minutes; no trail as to where this money
went). We are talking about the market we are talking about contributions that should
be going into the Pension Plan.

Comm. Gaskell continued that because this Plan was not properly funded those past
years we have now committed to Prudential to put $400,000 next year and $550,000 for
the year after. At this point we don’t know if this is going to be enough now or if we
need to put more in.

Erline Provencher, 94 South River Street. Asked if the Commissioners can actually say,
that because the Pension Plan was mismanaged during those years it was not properly
contributed to is the reason why, today, we have to put in $400,000 and the year after
$500,000. Not only for these years but also for the years after because it has not been
funded properly for, am | correct in that?

Comm. Stone replied, yes you are correct.

6. Secretary/Treasurer’s Report

Comm. Gaskell provided a Profit and Loss Statement. Current assets in our United
Checking Account, is $31,379.25. The SI Checking is $32.00. Municipal Reserve is
$188,160.25. Municipal Investment Account is $1,036,566.19. The Debit Service
Account is $253,907. Construction Contingency Fund shows $1,009.10. Total Assets
remaining in our District at this time shows $1,511,053.79.

7. Fire Marshal’s Report

No report provided at meeting

8. Chief’s Report

Chief Alaimo provided two handouts to the Commissioners. First being a printout our
total runs for the 2014 year. This is provided from the Dispatch center which breaks
down all the Districts. On the second page, it provides the average times to fire rescue
calls in each District.
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Chief Alaimo also wanted to mention that the Polish Deli wanted him to pass on to the
Board that they are willing to donate food and material when the new fire house opens.

The second handout provided is his projected cost from now to August of the “have to”
pay items. According to his estimate we will be close and will have approximately
$100,000 remaining before we get our check. Chief Alaimo continued in saying that this
is the form the Boards have been using through the years as we always had the
problem of getting us from July 1% to August 15™.

Comm. Stone questioned what is actually in the projected cost of his report saying that
this report does not show the complete picture. One example is that we still need to pay
Enfield Builders $189,000 and this is not reflected on this report. This would normally
come out of Debt Services but there is nothing left in this account.

Discussion followed between Comm. Stone and Chief Alaimo relating to the Chief's

report and how he is to correct it to reflect accurate information as the District does not
have a surplus of funds at the end of this fiscal year.

9. Commissioner’s Communications

The election of Commissioner will be May 21%, 6am to 8pm. Uncertain at this time
where voting will be taking place. Applications are available on the website for anyone
interested in becoming a Commissioner. Application has to be in by April 21%,
Following this will be the Annual Meeting.

There will be a Budget Workshop this Saturday, the 11" at 9:00 am at the old Fire
Station.

10. Old Business a)Discussion and possible action of New Fire Station b)
Discussion and possible action of Old Fire Station. C) Discussion and possible
action of Ordinances and Fire Marshal’s Fees.

New Firehouse — nothing discussed
Old Firehouse — Nothing Discussed
Marshall Fees — Comm. Stone has forward to our Fire Marshal, Paul Censki, another

draft review of the fees.

11. New Business: a) Discussion and possible action of Public Preview of the
New Fire Station, b. Discussion of the May election and Annual Meeting.

Comm. Stone is asking the fire department to host a preview of the new building
because the Commissioners would like the public have a chance to speak to the
firefighters. There is a lot of new technology in the new building we would like to have
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them explain to you and how it works and functions and not make it a Commissioner’s
thing. Explain where the shortfalls are, what and why it is needed. It is there, it is ours,
it is built, and it is important that everyone understands what is there.

A date for this will be provided when known.

12. Public Communications: 10 Minutes Q & A.

Karen LaPlante, 19-21 Russell Street would like to follow up on the overtime discussion.
This year’s budget shows it was budgeted for $50,000. On the Profit and Loss
statement, updated as of 4/8, it is showing about $6-$7,000 thousand a month in
overtime cost. If she remembered correctly they were told that the hiring of additional
firefighters would cut out all the overtime. Why hasn’t this happened and why are we
still showing so much overtime.

Her second item is on the Fire Marshal’s report. It shows the aid response by
department but it doesn’t show the response time for actual time by the TFD. It also
shows a Utility inspection for Smith Family Farm and | believe this is in the Enfield Fire
District. Why are we going to their district as | believe they have their own Fire
Marshal?

Chief Alaimo answered her last question in saying that if it was an inspection the Fire
Marshals have a local agreement with all the Fire Marshals, to assist others. Their Fire
Marshal may not have been available at that time. He also wanted to note that we get
the same assistance as well.

Comm. Stone raised a good point. If our District now charges a fee with our new
ordinances should we also be charging this fee when responding to other Districts?

Chief Alaimo thought this was a question for Attorney Landolina however Comm. Stone
thought this was a questions he should be raising to other Districts.

LaPlante followed up asking if other District Fire Marshals respond to a call in our
District, shouldn’t they be billing for us according to our fees?

Comm. Gaskell addressed Karen’s question regarding the overtime. For the Fiscal year
13/14 the overtime was $411,266. That was before the actual hires of the 8 firefighters.
Some of the weeks that ran through this budget were $10,000, $11,000, $13,000. On
the 14/15, this cost was dramatically reduced due to the hire of the new firefighters.

Karen responded that the $50,000 overtime shown on this year’s budget is already over
budget. Comm. Gaskell agreed. Based on historical data this line should have been
budgeted for $200,000. This is another issue the Commissioner’s are working on.
There is no mandatory overtime that is payable.
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Jeff Cross, 1116 Enfield Street addressed the TFD Latter Truck mentioned at one of the
previous meetings as needing repair to the hydraulic line. He was wondering if this was
fixed.

Comm. Stone responded that this had been resolved and was repaired. . It was not the
hydraulic line; it was a very minor repair

Steve Cogetella, 2 South River Street would like to know the actuarial percentage that
was funded to the Pension Plan. He would also like to know who the fiduciary is, the
one making sure the Plan is funded. | would also like to know who the fudiciary is on
part of the Union. If they don’t have one, they need one because these decisions with
the fund not being funded, or funded improperly, they are participants of the plan and
should have every right to know the status of this plan.

Comm. Reidy and Comm. Stone responded that this is already being looked into.

13. Approval of Minutes from March 11 reqular meeting. March 18 special
meeting, March 19 special meeting and March 25 special meeting.

MOTION | to approve minutes of the March 11 regular meeting, March 18 special
meeting, March 19 special meeting, and March 25 special meeting.

Made by Comm. Gaskell, seconded by Comm. Reidy.
No discussion.
Roll Call- Motion passes 4-0.

14. Discussion and Approval of Invoices/Bills

Commissioners reviewed, discussed and approved checks for invoices/bills.

15. Adjourn

MOTION to adjourn Made by Comm. Reidy.. Seconded by Comm. Gaskell
All in favor by ayes at 9:20 pm
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YRFIRE 8: 24-MAR-15 17:52:48
Enfield Public Safety Communications Center
YEARLY TALLY for FIRE DISTRICTS
For The Period 01-JAN-14 to 31-DEC-14

Description . 'EFD TFD - HFD NTF SPF
Assist Police Dept 33 26 13 22 8
EMS Agsist 713 1,029 433 220 124
Fire Alarm 85 145 38 40 26
Fire Call- 91 89 52 40 20
Hazmat Incident 91 96 43 33 22
Lifestar Landing 0 0 1 1 0
Mutual Aid 107 110 69 82 87
Rescue Call 15 8 2 0 1
Service Céll 213 171 108 106 56
TOTAL 1,348 1,674 759 544 344
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YRFIRE 6.REP: 24-MAR-15 17:52:52 Page: YFD-2

Enfield Public Safety Communications Center
YEARLY ANALYSIS of RESPONSE TIMES by FIRE DISTRICT
FOR FIRE CALLS AND RESCUE CALLS
For The Period 01-JAN-14 to 31-DEC-14

District # Calls Avg. Response Time Avg. Time On Incident
T EFD . 106 . 5.1 MINUTES  26.5 MINOTES
TFD ' 97 i 3.4 MINUTES 25,7 MINUTES
HFD - 54 5.1 MINUTES 50.5 MINUTES
NTFD 40 4.5 MINUTES . 27.1 MINUTES
SPFD . 2L ';:7.4 MINUTES 39.3 MINUTES

OVERALL TOTALS:
Number of calls in time period: 318
Average response time for .all calls: 4.7 MINUTES

Average total time for aii calls: 31.3 MINUTES



YRFIRE 7.REP: 24-MAR-15 17:52:56 Page: YFD-3

Enfield Public Safety Communications Center
YEARLY ANALYSIS of FIRE INCIDENTS by TIME OF DAY
For The Period 01-JAN-14 to 31-DEC-14

Time EFD . TFD HFD NTF SFD Total
0000 1 a3 s 4 Ter
0100 g- 20 6 7 2 44
0200 15' 18 3 9 6 49
0300 9 17 6 12 4 48
0400 11 12 6 6 8 43
0500 16+ .15 10 7 4 52
0600 17 24 10 . 5 5 63
0700 62 46 18 13 13 151
0800 85 61 53 34 19 252
0900 94 77 59 41 28 299
1000 110 110 69 30 30 349
1100 98 114 66 38 22 339
1200 120 124 51 47 18 360
1300 107 141 54 39 27 368
1400 101 125 65 34 22 347
1500 116 113 51 27 15 322
1600 73 90 44 35 10 252
1700 63 118 41 27 24 273
1800 40 108 29 28 9 214
1900 55 88 30 27 24 224
2000 38 73 34 25 18 187
2100 33 57 25 24 14 153
2200 38 48 11 10 15 122

2300 26 36 15 11 4 92

— e e e [ —— - —_————— —— e _—— - -

TOTAL 1,348 1,675 759 544 344 4,670



YRFIRE 5.REP: 24-MAR-15

17:53:07

Enfield Public Safety Communications Center
.YEARLY ANALYSIS of FIRE SERVICE CALLS BY DAY OF WEEK

Description

Assist Police Dept
EMS Assist

Fire Alarm

Fire Call

Hazmat Incident
Mutual Aid

Rescue Call
Service Call

DISTRICT 02
Assist Police Dept
EMS Assist

Fire Alarm

Fire Call

Hazmat Incident
Mutual aid

Rescue Call
Service Call

DISTRICT 03
Assist Police Dept
EMS Assist

Fire Alarm

Fire. Call

Hazmat Incident
Lifestar Landing
Mutual Aid

Rescue Call
Service Call. -

For The Period 01-JAN-14 to 31-DEC-14
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YRFIRE 5.REP: 24-MAR-15

17:53:07

Enfield Public Safety Communications Center
YEARLY ANALYSIS of FIRE SERVICE CALLS BY DAY OF WEEK

Description

EMS Assist

Fire Alarm

Fire Call

Hazmat Incident
Lifestar Landing
Mutual Aid
Service Call

DISTRICT 05
Assist Police Dept
EMS Assist

Fire Alarm

Fire Call

Hazmat Incident
Mutual Aid

Rescue Call
Service Call

*%% GRAND TOTAL *%%

For The Period 01-JAN-14 to 31-DEC-14
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YRFIRE 9.REP:

Time APOL

(Sl |

0000
0100 0
0200 1
0300 1
0400. 0
0500 - 2
0600 % -
0700 4
0800 6
0900 7
1000 11
1100 5
1200 5
1300 10
1400 7
1500 7
1600 5
1700 3
1800 5
1900 7
2000 4
2100 6
2200 1
2300 1

24-MAR-15

Enfield Public Safety Communications Center

17:53

11

Page: YFD-5

YEARLY ANALYSIS for FIRE INCIDENTS by HOUR-OF-DAY
For The Period 01-JAN-14 to 31-DEC-14

BOMB EMSA FART FIRE HAZM LIFE

0 24

0 18
0 19
0 10
0 11
0 17
0 27
0 82
0 141
0 198
. 0 211
0 221
0 223
0 207
0 182
0 180
0 138
0 107
0 101
0 101
0 99
0 82
0 72
0 48

11
5
7
8
8

10

10
24
 314
21
20
26
19
20
21
18
17
16
11
16

10

—_— = -

6
6

4

10
10
15
13
10
18
17
20
217
15
34
18
22
10

11

15

13

15

12

13

13

26

19

21

13

28

22

15

11

0

o

MUTU RESC

VR
4 -0

7 0
16 0
17 0
10 0
7 0
15 2
24 1
20 1
34 1
13 0
32 3
28 2
40 3
25 3
18 0
36 3
6 1
33 2
18 3
13 0
14 1
11 0
455 26

SERV TOTALS

12

33

28

46

57

40

59

56

38

44

45

45

33

26

22

48

43

52

63
150
252
299
349
339
360
368
347
322
252
273
214
224
187
153

122



YRFIRE 11: 24-MAR-15 17:53:15 Page: YFD-6

Enfield Public Safety Communication Center
DISPATCH ANALYSIS BY DISTRICT
FOR EMERGENCY MEDICAL SERVICE ASSISTS * EMSA *
For The Period 01-JAN-14 to 31-DEC-14

District # Calls Avg. Response Time Avg. Time On Incident

“ED 713 5.0 MINUTES  18.3 mInoTES
TFD 1,028 5.3 MINUTES 17.2 MINUTES
HFD 430 " 4.4 MINUTES 20.8 MINUTES
NTF 220 . 4.4 MINUTES 20.1 MINUTES
SPF . 122 . 5.5 MINUTES 22.6 MINUTES

OVERALL TOTALS:
Number of calls in time period: 2,513
Average response time fqr;all calls: 5.0 MINUTES

Average total time for all calls: 18.6 MINUTES



Estimated Monthly Expenses

April

May

June July August
H & H payments 5,789.31 9,648.85 7,719.08 9,648.85 3,859.54
Medical Insur. - Retirees - 3,956.15 3,956.15 3,956.15 4,430.35
Dental Insur. - Retirees 356.83 356.83 356.83 356.83 356.83
Payroll - Regular 55,000.00 165,000.00 110,000.00 122,000.00 61,000.00
Payroll - Overtime 3,617.22 10,851.66 7,234.44 7,342.96 3,671.48
Payroll - FLSA 25.00 25.00 25.00 25.00 25.00
SS/Medicare 4,486.12 13,454.56 8,970.35 9,896.65 4,949.28
Medical Insur. - EEs - 21,102.20 21,102.20 21,102.20 23,368.99
Dental Insur. - EEs 2,406.45 2,406.45 2,406.45 2,406.45 2,406.45
Life & Disability Insur. 1,150.02 1,150.02 1,150.02 1,150.02 1,150.02
Gasoline 392.22 392.22 392.22 392.22 392.22
Diesel 898.42 898.42 898.42 898.42 898.42
Station Vehicle Equipment 2,201.96 2,201.96 2,201.96 2,201.96 2,201.96
Station Vehicle Maint. 3,263.64 3,263.64 3,263.64 3,263.64 3,263.64
HQ Maintenance 223.55 223.55 223.55 223.55 223.55
Station Supplies 415.71 415.71 415.71 415.71 415.71
Office Supplies 160.90 160.90 160.90 160.90 160.90
Clothing 1,059.02 1,059.02 1,059.02 1,059.02
Training 553.77 553.77 553.77 553.77 553.77
Other Expenses 613.39 613.39 613.39 613.39 613.39
Heat - old station 1,105.75 1,105.75 1,105.75 1,105.75 1,105.75
Heat - new station 749.77 749.77 749.77 749.77 749.77
Electricity - old station 1,082.68 1,082.68 1,082.68 1,082.68 1,082.68
Electricity - new station 1,266.40 1,266.40 1,266.40 1,266.40 1,266.40
Telephone - old station 133.35 133.35 133.35 133.35 133.35
Telephone - new station 141.77 141.77 141.77 141.77 141.77
Mobile Phones 211.86 211.86 211.86 211.86 211.86
Krystal Kleer -60:00 60.00 60.00 60.00 60.00
Wells Fargo - new copier 277.00 277.00 277.00 277.00 277.00
A&A Office Syst. - FM copier 24877 248.77 248.77 248.77 248.77




Hydrants Maint. 3,578.38 3,578.38 3,578.38 3,578.38 3,578.38
Payroll Fees 185.94 457.82 321.88 343.63 164.19
Legal Fees 5,449.06 5,449.06 5,449.06 5,449.06 5,449.06
CIRMA - add'l PR premium 6,096.60 6,096.60 6,096.60 6,096.60 6,096.60
Property Insur. 537.00 537.00
Auditor's Fees 1,879.50

Water - old station 359.11

Water - sewer - old station 61.01

Water - new station 105.21 105.21
Water - sewer - new station 16.95 16.95

Alarms & Communicat. 104.85
Mills Stipulation 6,250.00

Furey Stip. - permancy pmts 19,066.50

Furey Stip. - unused sick hrs 23,474.00

Commun. Center Fee 13-14 16,103.00

Commun. Center Fee 14-15 16,103.00
Training Center 5,000.00

Enf. Fire Chief Assn. Dues 10,600.00

EMT 13,000.00

|Totals | 136,800.31 [ [ 259,594.83 | [ 254,218.86| | 208,429.66 | 152,416.16

Total of expenses April - July: 859,043.66

Funds Remaining

Checking
Municipal Investment

Total

22,254.98
1,036,044.49

1,058,299.47

Total Expenses: 960,487.49

Difference of: 97,811.98

Expenses that must be paid in August: 101,443.83




